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A safe school where students soar to their highest potential as they grow to be life-long learners, creative thinkers, and contributing members of their community.
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Dear Parents and Guardians,
As you may or may not know, we have been utilizing Restorative Practices here at Phillips in an effort to build a safer and more emotionally responsive school community. We are one of 23 schools in the Pittsburgh Public School District who are currently implementing these practices as part of a grant administered by the United States Department of Justice. While all parents received notification of this new program before the school year began, we would like to again provide you with an overview of Restorative Practices, and what it has looked like in its daily implementation here at Phillips. 
The goal of Restorative Practices is to “support and facilitate the building of healthy relationships”. It has been proven that when individuals develop and sustain positive relationships with others, there is abundant personal growth, capacity for character building, and a high level of achievement in all areas. Translated into the school setting, this means that we believe that it is important for all students, teachers, administrators, and staff to build positive relationships with one another, as this produces the best outcomes academically, socially, and emotionally. 

One way that we have been working towards this goal here at Phillips is by using Restorative Circles as a means to build trust, develop a sense of reciprocity, and resolve conflicts. Many teachers have elected to begin their school days in a circle, to discuss any issues that may be relevant to the functioning of their classrooms. Some examples of Circle topics that teachers have utilized include: how to be a good friend, how your behavior affects other people, what you can do to help someone who is being bullied, why we must follow classroom rules, and many others. These circles have been so helpful as a means for generating meaningful discussions, that teachers have begun to implement them in an academic context as well. 
Circles are also often used to repair harm that is caused by a student’s misbehavior. For example, if a student is disrespectful toward a teacher, a circle may be done with the student, teacher, principal, and any other parties involved, to help the student realize how their behavior affected the teacher, their classmates, and themselves. The ultimate goal of these circles is to restore the student into their classroom, and repair any harm that may have been done to the teacher and other students. 
Another method to help students recognize how their words and actions affect other people is using Restorative Questions. There are 2 sets of questions, one to be asked to the child exhibiting challenging behaviors, and one to be asked to help those affected. When challenging behavior happens, we ask:

· What happened?

· What were you thinking at the time?

· What have you thought about since?

· Who has been affected by what you have done?

· What do you think you need to do to make things right?
These questions have proved to be effective in provoking a deeper reflection in our students and help to guide them in determining what reparations need to be made.  The next set of questions is asked to those who have been harmed by the actions of others. These questions are:

· What did you think when you realized what had happened?

· What impact has this incident had on you and others?

· What has been the hardest thing for you?

· What do you think needs to happen to make things right?

The goal of asking these questions is to help the affected persons gain a sense of justice, validation, and understanding. 

One final Restorative Practice guiding principle that we often utilize here at Phillips is the use of “affective statements”. An affective statement is a means to convey how someone else’s behavior is affecting oneself; it is essentially another way of saying “express your feelings”. However simple it may appear, this strategy has been very effective in getting students to understand the impact of and take responsibility for their actions. An example of this is, instead of saying “good job, Max”, you can say “Max, it made me very happy to see how hard you worked during class today”. The latter statement holds much more meaning, and shows students how much we are personally invested in their success. 
The transition from traditional, more punitive disciplinary practices to Restorative Practices has not been without challenges. However, we believe in these principles here at Phillips, and will continue to implement them throughout this school year, and for at least 2 more school years to come. The pairing of Restorative Practices with our School Wide Positive Behavioral Interventions and Supports (PBIS, 5P’s) has proven to be an effective way to improve the school climate here at Phillips. We know that in order for students to make lasting, positive changes in their attitudes and behaviors, we have to help them learn to care about how these things impact others.  We care deeply for every member of the Phillips community, and believe that growing their ability to form positive relationships with those around them will aid them in becoming contributing members of their communities, for many years to come. 
The Restorative Practices Handbook was referenced throughout the writing of this letter, and if you would like to borrow a copy of the handbook for your own review, please contact the school.
Costello, B., Wachtel, J., & Watchtel, T. (2009) The Restorative Practices Handbook for Teachers, Disciplinarians and Administrators. Bethlehem, PA: International Institute for Restorative Practices.
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